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New Publication 


Klaus Macharzina 


Business Administration 
The International Business Know-how 
Concepts — Tools — Practice 
(in German language) 


1993, XXXVI, 894 pages, DM 98,— (approx. US $ 65.—) 
ISBN 3-409-13150-7 


““Management” presents the cur- 
rent state of the art from an inter- 
national standpoint. 


In this didactically well designed 
and clearly structured textbook 
Professor Klaus Macharzina pro- 
vides a systematic overview of the 
functions, tools and practice of 
management: 


— Organizational objectives and 
corporate culture 

— Strategy, controlling and orga- 
nizational design 

— Personnel management and ne- 
gotiations 

— Innovation, quality and cost 
management 

— Information management 


— Mergers & Acquisitions man- 
agement 

— International and intercultural 
management 

— Ecology-oriented management. 


“Management” contains cases 
and practical examples from well- 
known organisations such as 
Nestlé AG, Siemens, Mannes- 
mann, Mitsubishi, Toshiba, ABB 
Ltd. and IBM Corp., approxi- 
mately 250 exhibits and over 400 
questions and exercises. 


The targetted audience includes 
students of business administra- 
tion and managers interested in 
advanced training. 
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“Market Strategies” contains a - Strategic role of human re- 


collection of 15 essays, written by source management 
well-known researchers and ex- - Outsourcing of information 
perts. They provide a high-stan- processing as a strategy for re- 
dard survey in the field of stra- organization 

tegic management, covering theo- - Portfolio analysis and segment- 
retical concepts as well as interest- ation strategies for car dealers 
ing applications in practice. The -— Market segmentation for ad- 
main part of this edition concen- ministration software distribu- 
trates on two subjects. Several tors 

authors analyze strategic conse- — Management information sys- 
quences due to the international- tems 

ization of business. Others are - Financing of the government 


concerned with specific aspects of spending. 
the economic development in East 


Germany after the reunification. This compilation is attractive for 


both, researchers and managers 
Further issues in this book in- interested in strategic manage- 


clude: ment. It is also recommended for 
~ Theory of strategic manage- graduate students in business ad- 
ment ministration. 
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